WELCOME!
ETC Networking Meeting

Wednesday, September 10, 2025
1:30 p.m. - 3:00 p.m.
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AGENDA

Rideshare Online
King County Metro
Sound Transit
City of Bellevue
Choose Your Way Bellevue
Visit Bellevue/Bellhop
Ridepanda



So Many Modes ... So Little Time!
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Rideshare Online

Presenters

Julie Paone

Metro Vanpool Transportation Planner
OENERLPINER

Metro Vanpool Coordinator
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King County Metro
Vanpool & Vanshare

Vanpool Made Easy

Commute like a

m King County
METRO
Moving forward together A
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Vanpool

Five or more commuters
who share a similar route
and schedule

Volunteer driver and
bookkeeper/reporting roles

Members discuss group
operations and route

Everything is included — the
vehicle, fuel, tolls,
maintenance and more




Vanshare

e 5+ people, key roles, and fuel,
insurance, maintenance, etc.

e Maximum 20-mile roundtrip
commute.

e VVanshare cost is
$200/month split amongst
the group or could also be

Connection: Commuters share a ride to connect covered by employer.
with another form of public transportation (train, e Multiple vans at worksite
bus or ferry), the last or first mile link. !

2 W &

more options and flexibility
for commuters.



Vanpool or
Vanshare Benefits
for Employees

e Save time - HOV and toll lanes

Reduce stress - sharing driving roles

Save money — personal vehicle costs
and parking
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Enjoy more personal time Y — A .

Reliable commute




Customer
Testimonials

“Monthly parking costs over
$100, plus gas, | would say
over $200.

-Healthcare worker

“It’s nice to have options to
allow others to drive when

maybe you're still a little
sleepy in the early morning!
Plus, | am fortunate to have
found a GREAT van with
wonderful people.”

-Inventory Control Specialist

“Not to hesitate to join the
vanpool. It is very beneficial.”

- Research Scientist




Employer
Benefits

%,

N

Employee retention with offering
subsidized transportation program

Reduce demand for parking

Happy employees

Reduce carbon footprint and traffic
congestion




Metro Costs
and Payment
Details

Vanpool cost:
 Commute distance

* Vehicle size

* Work schedule

* Number of commuters.

The average monthly fare is
similar to a monthly transit pass -
S146/month.

Vanpool payment:

ORCA Business Passport, online
with a credit card or by check.




How to Get
Started

168 active vanpools to Bellevue

120 groups to downtown

Join an existing group
Test Ride — three FREE trips
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https://kingcounty.gov/en/dept/metro/travel-options/vanpool-and-vanshare/test-rides
https://kingcounty.gov/en/dept/metro/travel-options/vanpool-and-vanshare/test-rides

Tools and
Resources:
How to Get
Started

* Kingcounty.gov/vanpool

* Vanpool Video

Vanpool

Commute like a VIP

Our monthly fare covers everything: the van, gas, tolls, insurance, maintenance and roadside
assistance. Join an existing Vanpool or start your own—with just a total of 5 people, you can
get a Vanpool on the road.

J  WHATIS VANPOOL? J. PROMOTIONS
J  BENEFITS J. COSTS

What is Vanpool?

Just 5 or more people—including 2 volunteer drivers and a bookkeeper who share a
sirnilar origin, destination and work schedule—are needed to form a Vanpool. Each
group decides their own routes, schedules and pickup/drop-off locations.

Multiple vehicle sizes are available to best fit your needs and work schedule. And our
Metro team is here to help you at every step—and mile—along your Vanpool journey!

Join or start a Vanpool group

Qverview
Vanpool
Vanshare

Commuter van guide

Refer Friends program



http://www.kingcounty.gov/vanpool
http://www.kingcounty.gov/vanpool

Tools and
Resources:
Metro
Vanpool
Webpage

Find an existing group

o Find an existing group

Quick search for a group along your route with the Seatfinder tool by
entering complete home and work address for the most accurate list

results.
Start | Enter full address including zip code

End | Enter full address including zip code

SEARCH

1€) SmartRideshare

Or visit RideshareOnline.com & to create and view custom trip lists, with

additional search filters, personal trip calendars and available rewards.

o Coordinate your ride

Once you've found a matching group, confirm the seat availability, route
details and any group operating guidelines. Take up to 3 free test rides to

make sure it's a good fit.

o Submit your application

Submit an application to begin riding.

| Submit an application

Start your own group

Find your group members

Recruit at least 4 other people to help fill your commuter van's roles. Your
group will need at least 2 volunteer drivers and 1 bookkeeper.

| Tips for recruiting riders

| Printable sign for recruiting riders |@

Figure out the details

Discuss and agree on group details such as parking, route, work schedule,

etc.

Submit application(s)

Each member of your group will need to submit an individual application.
Collectively, you'll also need to fill out a group application.

| Submit an individual application

| Submit a group application




I o o ls a n d RideshareOnline.com Powered by brilliant commuters. Main | About | Commuters | Employers | Promotions

Sign Up

Resources:
RideshareOnline.com

RideshareOnline.com
login page

great minds think alike.

together for a better commute.
experience the van advantage.

4

* Free Regional Ridematch
system

"M commute cost
W calculator

{1\ ridematch
Wy

Dashboard

Looking to ridematch? Add your trip to check out your rideshare matches. | Add Trip

e Platform matches
commuters

Log your trips in the calendar to track achievements and earn potential rewards.

Achievements @ (Tws!.‘:r(h | 6 Months ‘ 12 Months

$484 69 gal 1,288 pounds

* RideshareOnline.com

dashboard features

RideshareOnline.com
CO m m Ute r Da S h boa rd Taking up a challenge? Join the challenge and get started.

Trips not driven alone Miles not driven alone




Tools and
Resources:

RideshareOnline.com

Admin features

RideshareOnline.com

[You are currently managing: King County Metro Transit

Benefits Challenges uUsers Networks Reports

Administration Portal

JulieP
Logout

User Registration Report

User Ridematch Trips Report

Trip Log Report (By Trips)

Trip Log Report (By Miles)

Trip Log Report (By Days Using Longest Trip In The Day)

User Reports

Trip Log Report (By Days Using All Trips In The Day)

Trip Log Report (Aggregate And CSV Export)

Carpool Trips Report

Registration And Network Statistics Report

General Alternative Transportation Program Report

Program Reports

Modal Distribution Report

Vanpool Vehicle Inventory Report

Current Vanpools Listing Report

Vanpool Riders Waitlist Report

Vanpool Start-ups And Terminations Report

Vanpool Reports

Prize Drawings

Manage Prize Drawings

Show | Past v | Incentive Programs

Admin reports and
incentive module

Page: 1of 2 << | 4 Add Incentive

Incentive Programs

P King County Metro Commuter Van - 2019
Incentive: .
Recruit #1
Launch
Date: 1/14/2018

Expires on: 1/3/2020

. King County Metro Commuter Van - 2019
Incentive: o
Recruit #2
Launch
1/14/2019
Date: /14

Expires on: 1/3/2020

Manage
Incentive

Edit Incentive

Manage
Incentive

Edit Incentive




RideshareOnline.com

Ridematch Benefits

* List of trip matches

e (Categorizes matches by mode

e Communication via the
platform to join a group

Find matches within a company
and to connect with other
commuters who work just a
few blocks away.

kg King County
METRO

Moving forward together

Support

M C

Trip Search

o BikePools

Driving Alone

RideshareOnline.com Hi
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I I I a p a n d eX p O rt a I I St Of 219354 Tacoma Seattle 7:00am-7:30pm  Swedish Paula Smithers paulajalberts@hotmail.com Federal Way Transit Center View Route
1101 Marysville Seattle 6:30am - 3:00pm  Virginia Mason Brenda Moa brenda.moa@vmmc.org Intermediate Stop View Route
Va n p O 0 I S 215358 Seattle Seattle 8:00am - 4:30pm  Seattle Children's Jason Russo jason.russo@seattlechildrens.org = View Route
1029 Mountlake Seattle 5:00am- 1:30pm  University of Bahelebi Medhane bmedhanek20@gmail.com Intermediate Stop View Route
Terrace Washington
219546 Federal Way  Seattle 7:00am-3:30pm  Fred Hutch Wendy Krause wkrause@fredhutch.org - View Route
215518 Bainbridge Seattle 8:30am - 5:00pm  University of Jane Ranchalis janer@u.washington.edu - View Route
Island Washington

Vanpool List View



What makes your vanpooling experience worth it?

Customer response: “| meet my friends everyday. Talk

about the things happening around. Get new information.
Feel less tired.”

Thank Youl!

kingcounty.gov/vanpool
contact us: vanpool@kingcounty.gov or 206-625-4500

julie.paone@kingcounty.gov or gthomas@kingcounty.gov

kg King County

METRO @ e

= Bellevue

Moving forward together


http://www.kingcounty.gov/
mailto:vanpool@kingcounty.gov

King County Metro Transit

Presenter:

Rocco DeVito

Customer Relationship Manager
King County Metro Transit
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ORCA Programs and Incentives

Choice Passport Big transit benefits, lower cost

Unlimited-use ORCA cards for all employees S v
e v \Y * Signing up for the first time? Subsidize
e b e v ¥ your employees' transit passes with
ORCA Business Passport and you may be
_— = o eligible for 35% off your first year, for a
T o v savings of up to $7,000.
OIS - » > e Already a client? Renew your ORCA
selyction! Business Passport contract for a second
Flexible bill payment options v v year, and you may be eligible for 25% off
Online card management & direct customer support v v your renewal contract, for a savings of up
Bt bl okt Optional A to $5,000. New, exciting offer: customers
T —— Opeionat v may be eligible for up to 15% off a third
. . year, for savings of up to $3,000!
P .

A/\
’_:-‘ Choose

Your Way
= Bellevue


https://kingcounty.gov/en/dept/metro/employer-programs/orca-business/passport/zone-cost-estimator
https://kingcounty.gov/en/dept/metro/employer-programs/orca-business/passport/zone-cost-estimator
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https://kingcounty.gov/en/dept/metro/routes-and-service/service-change
https://kingcounty.gov/en/dept/metro/routes-and-service/service-change
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East Link Connections Project:
Proposed Network in the
East Subarea

King County Metro All-Day Routes

Bellevue-Renton

Kirkland-Eastgate
—(a9—

Bellevue-Redmond

_@_ S Bellevue-East Renton
Highlands

Spring District-S Kirkland-

S Bellevue
Mercer Island RT 249 Flex Area
204 DART

Bellevue-Kirkland-
Mercer Island-North Bend avsridalE
—.— Bellevue-Eastgate @ Redmond-Woodinville
Mercer Island-Issaquah-
@ Overlake-Cottage Lake ShmanlthRadrond
—@— Redmond-Overlake-Eastgate Bellevue-UW
L Totem Lake-Redmond

New Overlake
Metro Flex Area

S Bellevue-Issaquah

Redmond-Duvall

Kenmore-Overlake

Bellevue-Crossroads-
Eastgate

King County Metro Peak-Only Routes

- -@ = = Mercer Island-Issaquah
- .@ = = Downtown Seattle-
SLU-Woodinville

Unchanged Metro routes

@ = = Seattle First Hill-
Mercer Island

The following routes are not part of the East Link Connections Project and will
continue with no changes:

RT 230 - Kirkland-North Creek
RT 231 - Kirkland-Woodinville

RT 239 - Kirkland-UW Bothell
RT 255 - Totem Lake-U District

Sound Transit Services
=5 e Proposed East Link light rail & station
—)— Sound Transit Express bus routes*

Equity Priority Areas

[®] Transit Center P Permanent Park&Ride

*The ST Express routes represented on this map are not final. Sound Transit will conduct
further public engagement and planning before proposing changes to the Sound Transit
Board for approval.

The use o the inormation in his map is suectts the terns and concitons found

conditioned onyour acceptance of these torms & condtons

! m King County

Noverrber 25, 2024

Resources

East Link

Connections Site

i

Choose
Your Way
Bellevue


https://kingcounty.gov/en/dept/metro/programs-and-projects/east-link-connections
https://kingcounty.gov/en/dept/metro/programs-and-projects/east-link-connections
https://kingcounty.gov/en/dept/metro/programs-and-projects/east-link-connections

MetroFlex

Metro Flex Pilot

What you should know:

Metro Flex is an on-demand flexible service that
connects people to and from points within a
specified service area.

The map shows a proposed, pilot service area to be
tested for two years as part of the East Link
Connections proposed bus network.

It would provide another option for people to
connect to transit and community points of interest
where buses may available or easy to reach.

The map shows the proposed service area.

To learn more about how on-demand flexible service
currently operates in King County, visit this

webpage.

tﬂ King County
METRO

Moving forward together

=
o SOUNDTRANSIT

148th Ave NE

NE 5

g
©

NE 40th St

Qverlake
Village
Station

140th Ave NE

Bel-Red/
Station

NE 8th St 53

BELLEVUE

Main St

z
%
g
%

Lake
Samammish
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@): Link line and station

Serving the highlighted area

of the Crossroads part of

Bellevue. Connections to

Overlake P&R as well as the

Overlake Village Light Rail

station.

To book a ride download the

MetroFlex App. You will need

to enter your ORCA Card

number or credit card to use.

If asked you should tap on the

card reader in the van, this

will complete the ride and

isn’t a second charge.

%
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Sound Transit

Presenter:

Arthur Bachus

Systems Engagement Specialist
Sound Transit
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ETC Networking Meeting
*Link Openings & ST Express Survey

* September 10, 2025
e Arthur Bachus
e System Engagement Specialist
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System Expansion



Approved By Voters

[Q 1996 Q 2008 Q 2016

e Sound Move

Link light ral'l from Westlake Link to Angle Lake, Link to Ballard, West

to SeaTac/Airport il Bellevue, Redmond, . Seattle, Everett, Tacoma,
Sounder rail from Everett | Northgate, Lynnwood, . Kirkland, Issaquah,

and Tacoma to Seattle 1 Federal Way . Downtown Redmond

ST Express bus service Sounder expansion 3 lines of Stride bus rapid
!l to South Tacoma, . transit service

Lak d :
aKewoo . 2 new Sounder stations,

: more capacity, parking and
. access improvements

o= SOUNDTRANSIT




Angle Lake—Federal Way (future service)

Link light rail Aol
o - .9 _ Federal Way Downtown o IS

Link 1 Line: Angle Lake—Seattle
(in service)

Federal Way—Tacom 2 e Rl

(future service) g Natural Resources Area
— * Opens December 6, 2025!
|

0@ b oines  Three new stations
A e z Riebend
N o Kent Des Moines

K o Star Lake
P o Federal Way Downtown
Star Lake @: = soms

* Trains every 8-10 minutes

%; 3,200 parking spaces along route

Seattle-Tacoma

I * Federal Way to SE A%H16 minutes

13 e Kent Des Moines to Seattle in 42 minutes
Federal Way ®"""
Downtown

o SOUNDTRANSIT




Pinehurst Station e
* Opening 2026 P R

Downtown Redmond
(future service)

== 1 Line Lynnwood-Angle Lake Lynnwood 204th St W

(current service) City Center
{extending to Federal
Way in 2026} 212th StSW

®

220th 5t5W £
>
j}\ =
£
&
5

236th 5t SW
FSEYP) Mountlake
Terrace

V. W - SN .o L daahssw °

%
P}/;:/&’/
e
. God
(P) Shoreline @
N 185th 5t North/185th
i
LBl
v v S LR
Shoreline @
N 145th St Q South/148th Lake
@ NE 145th St Washington

N 130th 5t

&, NE125th 5t

NE Northgate Way

M 105th St W Northgete M

Northgate
W Jrangit Center




zZ>

Everett
Mukilteo ¢

Voter-Approved System
= Link light rail Q @ © O @

Northgate
Kirkland

Resimond « Five lines
Sammamish ° 1 1 6 ml|eS
Bellevue « 83 stations

Ballard |

Seattle%"'_:

sonee erce Sounder trains N (S
. Issaquan « Twolines
st — o * 91 miles
S el | * 14 stations
peetionee] Stride bus rapid transit 51523
Tacomaw__i_" " Way Auburn

 Three lines
Tcc @\ Q)— « 45 miles on 1-405 and SR 522
South Tacoma,/” T3eorta \____| Sumner » Serving 12 cities and connecting to light rail in
Shoreline, Lynnwood, Bellevue, and Tukwila

Lakewood : Puyallup

/ Tillicum
(§ DuPont

31
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2026 Service Plan



Engagement Timeline

Summer 2025 Fall 2025

Develop

Phase 1 Phase 2 Bus
Completed | Completed Service
April 2025 | August 2025 | Proposals

& Survey

N =

-
Phase 2: Rail Changes
« Shared rail changes .
- coming in 2026 ) -

Phase 3
October 6 —
November 7

Phase 3: Bus Changes
ST Express service proposals
Survey for rider feedback

Evaluate
Bus
Survey
feedback

Winter 2026

Bus
Service
Change
Fall 2026

Phase4 | ' Boa'
Winter pp&
2026 Link
Openings
] )
Phase 4: Final Service Plan
 Report: Final 2026
Service Proposals y
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Current Bus Service (East)

ST Express
1522 // Woodinville — Roosevelt
532 // Everett — Bellevue
1535 // Lynnwood — Bellevue
1542 // U District — Bellevue
1545 // Seattle — Redmond
1554 // Issaquah — Seattle
1556 // Issaquah — U District
560 // Bellevue — West Seattle
e 566 // Auburn — Redmond

Link light rail

1 Line
lO' (Lynnwood—Angle Lake)

w2 Line
(Redmond Technology—-South Bellevue)

Sounder trains

N Line

(Everett-Seattle)

S Line
(Lakewood/Tacoma—Seattle)

N

S
@ ST Express buses
I

Bold = Route terminus
522 Woodinville—Roosevelt
542 Redmond-U District
545 Redmond-Seattle
550 Bellevue—Seattle
554 Issaquah-Seattle
556 lIssaquah-U District
560 Bellevue—West Seattle
566 Auburn—Redmond

® Park & Ride
=== Limited Service

& Ferry Terminal
4. Sea-Tac Airport

Shoreline N/
185th

Shoreline S/
148th

Northgate
Roosevelt
U Distri

|
University of Washi

Evergreen
Paint
P

®Woodinville

® Brickyard

P Totem Lake ® Bear Creek

Redmond

(2)
&fRedmond
Technology

Seattle

1= Pioneer Square

ID/Chinatown N
<% &King Street g

Q

Rainier Ave S Mercer
&5 Charles St Island

556

42| Bellevue
545/ Downtown

O Sammamish
(" Spring District

7 Wilburton :
Bellevue Transit Center S "

. ®outh
East Main Bellevue i Sammamish

South Bellevue i

Issaquah
® @ Highlands

Stadium Eastgate
SODO Beacon Hill .
O . Issaquah Downtown
O Mount ?ak‘?r s60-®Newport Hills lssaquah
O Columbia City
= W\e“sltl\;?:d O Othello 560 ®Kennydale
O Rainier Beach
Tukwila/ 60 Renton Landing
International 566
Blvd
5 B ® Renton
Burien

4 SeaTac/Airport \O—

560
566
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ST Express Survey

 October 6 to November 7

e ST Express rider survey
* Rider feedback on bus service concepts
* Route-specific questions

* Share survey results & final 2026 Service Plan
in January 2026

* ST Express service implementation in Fall
2026

| &=
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Service Plan Engagement

50+ Staff Ambassadors at transit centers
 Working with 10+ CBOs

* Ex. Hopelink, EI Centro Cultural Mexicano, Refugee &

Immigrant Services NW, Indian American Community

Services, Mother Africa

« Three CBO co-hosted Open Houses
 Five-week multicultural media campaign
* Nine in-language media channels

« Social media campaign

36
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Thank you!

Arthur Bachus
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mailto:arthur.bachus@soundtransit.org

City of Bellevue

Presenter:

Alison Crosier

CTR Program Administrator
City of Bellevue
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Employee
Onboarding

PRO TIP!

When onboarding employees, make
sure to review your transportation
benefit options. And be sure to
provide a “take away” brochure!

If your company does not have a
transit benefits brochure, you are
welcome to utilize this brochure and
fill in the blanks accordingly!

st

5’: il Choose
1 Your Way
== Bellevue

Commute Options and Benefits

Beat traffic and save your money- Check out your

} benefits at

Bellevue sustainable transportation options

King County Metro and Sound
Transit Buses

Go ahead, relax. Someone elze is driving! Cur
area’s extensive fransit network makes traveling
car-free a snap. Bellevue is served by King County
Metro and Sound Transit buses.

hittps:/ /it hy/kemschedules and bit.by/'stschedules

2 Line

2 Lime link light rail connects south Bellevue to
dowenitowem Redmond with the Cross Lake
Connection into Seattle opening in late 20235, We
ook forward to riding the rail from Ballevue all the
way to Lynwood very soon! bit by/discoverZiine

BellHop

Bellevue's first 100% electric, on-demand. and free
shuttle senvice. Getting around town is now easier
and greener as a shared experience with other
BellHop riders. Simply download the Circuit app,
request a ride, and a sustainable shuttle will whisk
you away to downtown attractions. bit.ky/bellhopvb

Rideshare

Ridesharing makes it easier than ever to lzave
wour car at home. Learn how you can spend

less time on the road and less money on fuel and
parking. all while reducing traffic and air
poliution. bit ly/kermvanpool

O 6 @ 0

Walking and Biking

Getting there using one’s own body just feels
good. The fresh air, the energy! Mot to mention
wihat it avoids: traffic and parking headaches.

0O

options and benefits

ORCA Card

%04/ Callendar Year- Unlimited access to buses,
trains, light rails. and trollies.

First Mile, Last Mile or shuttle service if
available
Get a free Lyft directly to/from |

o campus 2x daily for $0. Earn your
commute incentive when you begin your tip with
public transportation. Commuters have free
emergency ride homs via Lyft when needed.

Vanpool & Vanshare

% subsidized at no cost to you,
including parking, gas. tolls, maintenance and
insurance. Skip the parking waitlist and use a
rideshare stall in the garage. Join an existng
vanpool or start a8 new one with at least five
people. If you need the last few miles covered to
work than vanshare might be the better option.
Yiou can learm more at bitlyfkecmyvanpood

Carpool

Drrive into work with your coworkers to share the
cost. You can find people to carpool with by
creating an account on the Rideshare portal of
Choose Your Way Bellevue at bithy/oywhbtriplog

Commute Concierge

Meed help planning a bus route, finding a vanpool
or understanding your benefits? Contact
to learn more A/\

at| or AN
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< =

Choose
Your Way
Bellevue



CTR/ETC Company Contact Info

T T o ey Sy S gy
(= TR T TR R TR = O I R T U Wy S

A B C

CTR Contact Checklist - please fill out in its entirety - thank you!

Newly Appointed ETC Name
ETC Phone
ETC Email

ETC Supervisor Name
Supervisor Phone
ETC Email

Human Resources Contact Mame
HR Contact Phone
HR Contact Email

Facilities Contact Name
Facilities Contact Phone
Facilities Contact Email

9

Choose
Your Way
Bellevue



CTR/TMP Calendar

*Program Report Classes — invites have been sent, reminders on their way!
 CTR Tuesday, September 16, 11AM — 11:45PM
 CTR Wednesday, September 17, 1PM — 1:45PM
 CTR Thursday, September 18, 10AM — 10:45AM
« TMP Monday, September 22, 2PM — 2:45PM — (invites on their way)
 TMP Tuesday, September 23, 10AM — 10:45AM — (invites on their way)

WSRO Annual Conference: Tacoma, WA. September 28-30 - - Hotel Murano
(Registration scholarships may still be available.)

Week Without Driving Campaign: September 29 — October 5
CTR & TMP Program Reports Begin/Due: October 1 - 31

Switch Your Trips WA Campaign: October 1 -31, 2025

P
*Note: Be sure EVERY CTR ETC that is involved with a program report or survey has a WSDOT SAW Login! If you $ ] Choose

do not, please reach out to me and | will help set you up. 7 \Bfolll" Way
== elievile



Choose Your Way Bellevue

Presenter:

Tommie Lorene

TDM Program Manager
Connect Bellevue
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Choose Your Way Bellevue

www.ChooseYourWayBellevue.org

Choose Your Way Bellevue is an outreach program and information resource provided by the City of Bellevue,
Washington. It is part of the city's effort to improve mobility through transportation demand management
(TDM).

Choose
Your Way
Bellevue



https://www.chooseyourwaybellevue.org/

Log your Trips to Earn Rewards

www.chooseyourwaybellevue.org/rewards

How does it work?

1.

QIFNER

Sign up and create your profile on the Choose Your Way Bellevue RideshareOnline portal. Log in if
you already have a profile.

Find sustainable alternatives to driving alone such as riding transit, carpooling, vanpooling, walking or
biking.

Log your non-drive-alone trips to start earning rewards. Check out this informational video.

Keep track of your progress on the rewards dashboard.

. Tell your travel story for even more ways to earn.

hulu
- AN
$25, $50 $30, $60 $25, 850 $25, $50, $100, $250 $ : $h°°3\?
Hulu Gift Card Spatify Gift Card REI Gift Card Cirea Gift Card our way

< = Bellevue


https://chooseyourwaybellevue.icarpool.com/en/Register.aspx
https://chooseyourwaybellevue.icarpool.com/en/Register.aspx
https://chooseyourwaybellevue.icarpool.com/en/Login.aspx
https://www.youtube.com/watch?v=SM_tfmHRlv8
http://www.chooseyourwaybellevue.org/rewards
http://www.chooseyourwaybellevue.org/rewards

switchyourtripswa.com

Switch Your Trips WA is for commutes, errands, and social outings. That means carpooling to work,
taking the bus to the grocery store, bicycling to a friend’s house, etc. all will help you qualify for the prize
drawing and have a chance to win $1,500, an electric bike, or one of many other great prizes.

How it Works:

1. Sign up and create your profile on the Choose Your Way Bellevue RideshareOnline portal. Log in if
you already have a profile.

2. Qualifying trip modes: public transit (including bus, light rail and streetcar), carpool, vanpool,
passenger (walk-on) ferry, biking and e-biking, kick scooters and e-scooters, skateboarding,
Onewheels, and walking. Telework does NOT count as a qualifying trip.

3. Log your trips. Trips taken between October 1st and October 31st are eligible for the SYT campaign.
Trips can be logged retroactively until November 7th.

~
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https://chooseyourwaybellevue.icarpool.com/en/Register.aspx
https://chooseyourwaybellevue.icarpool.com/en/Register.aspx
https://chooseyourwaybellevue.icarpool.com/en/Login.aspx
https://switchyourtripswa.com/

Switch Your Trips WA

What You Could Win! switchyourtripswa.com

Everybody who takes at least 10 sustainable trips between
October 1st and October 31st, and logs those trips by
November 7th, will be eligible to win one of many great
prizes!

Grand Prizes:

¢$1,500 cash card!

ePriority Glide e-bike from Ridepanda to own after your
multi-benefit lease!

ea Rybit e-bike to lease (18-month term - for King County
employees/residents only)

¢2nd Place: One of four $500 gift cards!

¢3rd Place: One of six $250 gift cards!

o...And More! Over 50 additional gift cards

7
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https://switchyourtripswa.com/

ETC Resource Center

chooseyourwaybellevue.org/etc-resource-center

Improved ETC Resource Center coming soon!
What to expect:

« What is CTR and what does it mean to be an ETC

» Surveys, reports, and TDM plans

« Marketing copy, graphics, fill-in benefit forms etc.

« How to get management on board with the TDM plan
« How CYWRB can support you!

We want your input- let us know what you would most like to have on the Resource Center page and
where you could use extra support. The survey link will be given at the end of this meeting.

Announcement of the launch will come from Alison no later than September 30t"! %/‘ on
' oose
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https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center

Thank You!

Join our newsletter and stay informed about other special reward challenges, with
rewards valued at up to $300!

bit.ly/cywbnewsletter

Tommie Lorene Instagram  @ChooseUrWayBell
info@cywb.org
www.ChooseYourWayBellevue.org LinkedIn
Facebook  @ChooseYourWayBellevue S
$ 1| Choose
'l Your Way
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mailto:info@cywb.org
http://www.chooseyourwaybellevue.org/

Visit Bellevue/BellHop

Presenters:

Meredith Langridge

Director of Visitor Experience
Megan Adams

Director of Destination Stewardship
And Community Relations

Visit Bellevue

D
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BELLEVUE

Wednesday, September 10, 2025
1:30 p.m.—3:00 p.m.

e WELCOME!
* ETC Networking Meeting

~
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BellHop: Your FREE Ride
to Work

Visit Bellevue brought the service to downtown Bellevue in 2023

Bellevue's first 100% electric, on-demand, and free shuttle
service

Simply download the Circuit app, request a ride, and
a sustainable shuttle will whisk you away

Hours: Mon —Thursday—7:30am—9 pm
Friday —7:30am — 10 pm
Saturday — 10 am —10 pm

Sunday—9am -9 pm

Link to Bell[Hop App: Ride Circuit on the App Store

P
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https://apps.apple.com/us/app/ride-circuit/id988052033
https://apps.apple.com/us/app/ride-circuit/id988052033

Where Does BellHop Service?

* 6 Square miles

* Equally serving visitors, locals and the
workforce
* Popular destinations include:

* Businesses: Amazon, META,
Salesforce, Microsoft, GIX

* 15 Hotels Downtown

* Grocery Stores: Safeway, Whole
Foods, Uwajimaya, H-Mart

* Attractions: KidsQuest, Botanical
Gardens, Bellevue Collection

P
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BellHop Tips & Tricks

* Please expect wait times up to 10 minutes, as
our BellHop drivers pick up and drop off
other passengers along the way

* Hail a Ride!
* You cannot pre-schedule or call for a ride.

* QOur Bellhops stage by the 2-Line, Transit
Center and throughout the service area

* Busiest Times: Lunch & 5pm Quitting Time

~
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BellHop Results

* Total Passengers Served: 190,146

* Riders Served Monthly: 7,700 to
8,700

» Average Driver Rating: 4.91
» Gallons of Gas Saved: 26,337
* Average Wait Time: 13:44

* Miles covered: more than
156,000

* Emissions prevented: 279 metric

tons of greenhouse gases EXPLORE BEL

BELLH
YOUR




Rider Demand

*BellHop Demand is off the charts. We
are currently receiving more than
double the ride requests that we can
complete. As a community and service,
we need to address this ASAP. We are
planning another fleet and charging
infrastructure expansion but outside
investment will be needed. We have
recently submitted a grant request to
PSE for the needed expansion.

$ | Choose
' Your Way
"© = Bellevue

Weekday Completed Trips v Requests

Completed Trips v Req

Hourly Completed Trips v Requests
5K
4K
3K I
7AM 8AM S AM 10 AM 11AM 12PM 1PM 2PM 3PM 4PM 5PM 6PM 7 PM 8PM

Ideal Vehicle Count (1vC)

Completed Trips v Reques

Weaekday 7 AM SAM 3AM  10AM  11AM  12PM  1PM 2PM 3PM apm 5PN 6PM 7PM

Sunday 637 725 6.68 812 8.19 774 7.85 7.88 651
Monday 797 I 662 735 - 695 841 1162 1086 958 803
Tuesday 743 1072 8.73 7.89 729 6.57 745 1023 10.21 8.32

Wednesday 6.07 9.24 8.91 7.59 8.61 713 7.53 9.59 1131 1203 1120 8.82

Thursday 6.14 9.28 7.85 9.01 896 - 758 10.42 1289 1363 956 8.09
Friday 5.09 177 7.66 835 872 879 1112 1370 1359 10.79 8.91
Saturday 6.11 6.19 8.05 842 789 722 810 762 958 3

Completed Tri
I I I I .

8PM

4.80
719
7.36
7.61
793
7.83
657

9 PM

422
326



BellHop Funding

2025 BELLHOP ANNUAL COST: $1,050,000
FUNDING MADE POSSIBLE BY...

VISIT BELLEVUE

ﬁ

CITY OF BELLEVUE
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Potential Future BellHop Expansion
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Additional Funding
Needed!

* PSE GRANT SUBMITTED TO GROW FLEET IN
CURRENT SERVICE AREA IN 2026.

. GOOD THOUGHTS WELCOME!

* FACTORIA/EASTGATE &
CROSSROADS/OVERLAKE EXPANSION WILL
REQUIRE MORE DOLLARS FROM LOCAL
BUSINESSES.

BWUE
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Bellevue Airport Shuttle - $30.00

Bellevue Airport Shuttle

Welcome to the Bellevue Airport Shuttle — your safe,
reliable, convenient connection between SEA (Seattle-
Tacoma International Airport) and hotels in Bellevue,

Washington. Pay a fixed rate — no surprises.

\ BELLEVUE

sonEALD oy taos

T,
gt P, e

¢ EAGLE TOWN c:.n SERV[CE USDOT 4056875 |
e L’ i

—
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Ridepanda

Presenters:
SUIMINEVAEIEVIE
Co-Founder & CEO
Craig Collings
Head of Sales
N E
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Ridepanda at a Glance

Helping Bellevue employers make sustainable commuting easy

e Ridepanda works with organizations to provide employees with their own personal e-
bike, scooter, or pedal bike via a monthly subscription.

e Our local Bellevue hub ensures employees have access to service, test rides, and
ongoing support.

® We help companies meet CTR program requirements, while improving employee
satisfaction and retention.

P
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Meeting CTR Requirements Isn't Easy

® Employees are often hesitant to change long-standing commute habits.
® Ebikes and escooters are this exciting new category but come with challenges
® |ong-term success requires sustaining behavior change over months and years.

e Employers need reliable data and reporting on trips replaced, mode shifts, and
emissions reductions.

~
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What Ridepanda Offers Employers

® A monthly subscription allowing them to access their own personal e-bike, scooter, or
pedal bike, curated to convert first-time riders to long term micromobility users.

Complimentary maintenance up to $300/year
Free theft insurance

Flexibility to swap or cancel anytime

Includes helmet, lock

Full time Customer Support when they need it

O O0OO0OO00O0

® Rider Success Team For Admin
O Goal to get people riding, focus on long term adoption
O Custom employee portal with pre-approved vehicles, communications proven to
get employees engaged, in person test ride events

~
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What Ridepanda Offers Employers

e Employer Data Portal to track behavior change, scope 3 reductions, SOV reduction
O Data on trips replaced and scope 3 emissions reductions.
O Reports aligned with CTR requirements and compliance tracking.

portal Actl\llt!l nnnnnnnnnnnn I act 20 dave
= H imatacd Immnard = Alpandahihe b4 -
Active Riders & Estimated Impact Visitors Unique visitors @ Sessions Orders
Sessions
7]
Orders
36
Riders E-Bikes E-Scooters Pedal Bikes
3 0% 2% 5%
Car trips avoided ; Total CO2 offset } Equal trees planted
225620 S ueTnke *  con
by EC ( :
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Driving Behavioral Change

Before joining After joining Over

Rid d Rid d .
'‘aepanda RISl 34% of riders are

14% 84% of riders replace an average of new to bl kl ng

Never or rarely Commute daily or often 2 car trips / day
commuted by ebike by ebike

0% X 60% J§ 50% N 2Xmore

of riders feel of riders feel O [TELEIS 2] women r| d ers

their company their company their company
invests in healthy shares their values about is innovative & offers top
commute options climate impact quality benefits

than average
bike shop



Take Your Pick

Widest selection of Pedal Bikes, E-bikes and E-scooters

Last Mile e-scooter Last Mile folding bike Workout pedal bike Commuter e-bike
$49/mo :

VMAX VX5 GT BROMPTON C LINE GIANT ESCAPE 2 MOMENTUM VOYA E+3

All Terrain e-bike Commuter e-bike High-Performance
Commuter e-bike $169/mo

GIANT TALON E+3 MOMENTUM VIDA E+ DIAMONDBACK UNION 2 SPECIALIZED GLOBE HAUL ST




Ridepanda Bellevue Hub

A Ridepanda Hub is a private, members only bike shop
exclusively for Ridepanda subscribers and employees at
companies that offer Ridepanda as a benefit.

® Experience every vehicle in our lineup

® Testride vehicles to figure out which one is right for you
® Expert advice, safety information, and all your questions
answered

Ongoing maintenance

Swap to a different vehicle

e® Full delivery service right to your door if needed




Be Part of the Movement in Bellevue

e Established Local Presence: Two active Ul we ' Tosy SAGINYES o8
Ridepanda hubs in Bellevue and Seattle already U I O
serve the region. e 1

e Growing Community: Over 2,000 riders in the
area and counting.

e Perfect Timing: With promotions like Switch
Your Trips happening, it’s a great opportunity to
deepen community ties and provide employees
with a sustainable, ready-to-use benefit.

,/\
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Q & A Period




And the Winner Is..
ol

BV e™
_‘1"’
“" {ﬁ

Thank You, Ridepanda! <&
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