
Wednesday, September 10, 2025
1:30 p.m. – 3:00 p.m.

WELCOME!
ETC Networking Meeting



Rideshare Online
King County Metro

Sound Transit
City of Bellevue

Choose Your Way Bellevue
Visit Bellevue/Bellhop

Ridepanda

AGENDA



So Many Modes . . . So Little Time! 



Rideshare Online

Presenters
Julie Paone
Metro Vanpool Transportation Planner
Quiana Thomas
Metro Vanpool Coordinator
Rideshare Online





Vanpool
• Five or more commuters 

who share a similar route 
and schedule

• Volunteer driver and 
bookkeeper/reporting roles 

• Members discuss group 
operations and route

• Everything is included – the 
vehicle, fuel, tolls, 
maintenance and more



Connection: Commuters share a ride to connect 
with another form of public transportation (train, 
bus or ferry), the last or first mile link.

Vanshare
• 5+ people, key roles, and fuel, 

insurance,  maintenance, etc.
• Maximum 20-mile roundtrip 

commute.
• Vanshare cost is 

$200/month split amongst 
the group or could also be 
covered by employer.

• Multiple vans at worksite, 
more options and flexibility 
for commuters.



Vanpool or 
Vanshare Benefits 
for Employees

• Save time - HOV and toll lanes

• Reduce stress - sharing driving roles

• Save money – personal vehicle costs 
and parking

• Enjoy more personal time

• Reliable commute



Customer 
Testimonials

“Monthly parking costs over 
$100, plus gas, I would say 
over $200.”

-Healthcare worker

“It’s nice to have options to 
allow others to drive when 
maybe you're still a little 
sleepy in the early morning! 
Plus, I am fortunate to have 
found a GREAT van with 
wonderful people.”

-Inventory Control Specialist

“Not to hesitate to join the 
vanpool.  It is very beneficial.”

- Research Scientist



Employer 
Benefits

Employee retention with offering 
subsidized transportation program​

Reduce demand for parking​

Happy employees​

Reduce carbon footprint and traffic 
congestion​



Metro Costs 
and Payment 
Details

Vanpool cost: 
• Commute distance
• Vehicle size
• Work schedule
• Number of commuters. 

The average monthly fare is 
similar to a monthly transit pass - 
$146/month.

Vanpool payment: 
ORCA Business Passport, online 
with a credit card or by check.



How to Get 
Started
• 168 active vanpools to Bellevue
• 120 groups to downtown 

• Join an existing group
• Test Ride – three FREE trips

https://kingcounty.gov/en/dept/metro/travel-options/vanpool-and-vanshare/test-rides
https://kingcounty.gov/en/dept/metro/travel-options/vanpool-and-vanshare/test-rides


Tools and 
Resources:
How to Get 
Started

• Kingcounty.gov/vanpool

• Vanpool Video

http://www.kingcounty.gov/vanpool
http://www.kingcounty.gov/vanpool


Tools and 
Resources:
Metro 
Vanpool 
Webpage



• Free Regional Ridematch 
system

• Platform matches 
commuters

• RideshareOnline.com 
dashboard features

RideshareOnline.com 
login page

RideshareOnline.com 
Commuter Dashboard

Tools and 
Resources:
RideshareOnline.com



Admin features

Admin reports and 
incentive module

Tools and 
Resources:
RideshareOnline.com



RideshareOnline.com

Find matches within a company 
and to connect with other 
commuters who work just a 
few blocks away.

Ridematch Benefits
• List of trip matches
• Categorizes matches by mode
• Communication via the 

platform to join a group



• Dynamic links
• Vanpools to Bellevue

• Links contain the current 
vanpools

• Select an area on the 
map and export a list of 
vanpools

RideshareOnline.com 
Network Vanpool 
Listing Links

Vanpool List View

Vanpool Map View



Thank You! 

What makes your vanpooling experience worth it?
Customer response:  “I meet my friends everyday.  Talk 
about the things happening around.  Get new information.  
Feel less tired.”

kingcounty.gov/vanpool
contact us: vanpool@kingcounty.gov or 206-625-4500

julie.paone@kingcounty.gov or qthomas@kingcounty.gov

http://www.kingcounty.gov/
mailto:vanpool@kingcounty.gov


King County Metro Transit
Presenter:
Rocco DeVito
Customer Relationship Manager
King County Metro Transit



ORCA Programs and Incentives
Big transit benefits, lower cost

• Signing up for the first time? Subsidize 
your employees' transit passes with 
ORCA Business Passport and you may be 
eligible for 35% off your first year, for a 
savings of up to $7,000.

• Already a client? Renew your ORCA 
Business Passport contract for a second 
year, and you may be eligible for 25% off 
your renewal contract, for a savings of up 
to $5,000. New, exciting offer: customers 
may be eligible for up to 15% off a third 
year, for savings of up to $3,000!

https://kingcounty.gov/en/dept/metro/employer-programs/orca-business/passport/zone-cost-estimator
https://kingcounty.gov/en/dept/metro/employer-programs/orca-business/passport/zone-cost-estimator


Service Change

Service change went into effect 
on Aug 30, 2025. Mostly effects 
the Eastside cities, some 
changes won’t come into effect 
until Line 2 (East Link) is 
finished at which point the 
remaining routes in East Link 
Connections will be adjusted.

Resources:
• Service Change Website
• Map

https://kingcounty.gov/en/dept/metro/routes-and-service/service-change
https://kingcounty.gov/en/dept/metro/routes-and-service/service-change
https://cdn.kingcounty.gov/-/media/king-county/depts/metro/documents/routes-and-service/service-change/maps/fall25-map-20250731-en.pdf?rev=cb00fbd92cde4ef79e7a59a8a592af8d&hash=E73D71B6A3D506BE4D127365AB5147E5
https://cdn.kingcounty.gov/-/media/king-county/depts/metro/documents/routes-and-service/service-change/maps/fall25-map-20250731-en.pdf?rev=cb00fbd92cde4ef79e7a59a8a592af8d&hash=E73D71B6A3D506BE4D127365AB5147E5


East Link Connections
Resources
• East Link 

Connections Site

https://kingcounty.gov/en/dept/metro/programs-and-projects/east-link-connections
https://kingcounty.gov/en/dept/metro/programs-and-projects/east-link-connections
https://kingcounty.gov/en/dept/metro/programs-and-projects/east-link-connections


MetroFlex

• Serving the highlighted area 
of the Crossroads part of 
Bellevue. Connections to 
Overlake P&R as well as the 
Overlake Village Light Rail 
station.

• To book a ride download the 
MetroFlex App. You will need 
to enter your ORCA Card 
number or credit card to use.

• If asked you should tap on the 
card reader in the van, this 
will complete the ride and 
isn’t a second charge.



Sound Transit
Presenter:
Arthur Bachus
Systems Engagement Specialist
Sound Transit



ETC Networking Meeting
•Link Openings & ST Express Survey

• September 10, 2025
• Arthur Bachus

• System Engagement Specialist



System Expansion
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Approved By Voters

• Sound Move
Link light rail from Westlake 
to SeaTac/Airport

Sounder rail from Everett 
and Tacoma to Seattle

ST Express bus service

ST2
Link to Angle Lake, 
Bellevue, Redmond, 
Northgate, Lynnwood, 
Federal Way

Sounder expansion
to South Tacoma, 
Lakewood

ST3
Link to Ballard, West 
Seattle, Everett, Tacoma, 
Kirkland, Issaquah, 
Downtown Redmond

3 lines of Stride bus rapid 
transit service

2 new Sounder stations, 
more capacity, parking and 
access improvements

1996 2008 2016
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Federal Way Downtown 

• Opens December 6, 2025!
• Three new stations

o Kent Des Moines
o Star Lake

o Federal Way Downtown

• Trains every 8-10 minutes

• 3,200 parking spaces along route

• Federal Way to            in 16 minutes

• Kent Des Moines to Seattle in 42 minutes

LinLine
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Pinehurst Station
• Opening 2026

Lines
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Voter-Approved System
Link light rail

• Five lines
• 116 miles  
• 83 stations

Sounder trains
• Two lines
• 91 miles
• 14 stations

Stride bus rapid transit
• Three lines
• 45 miles on I-405 and SR 522
• Serving 12 cities and connecting to light rail in 

Shoreline, Lynnwood, Bellevue, and Tukwila



2026 Service Plan
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Summer 2025 Fall 2025 Winter 2026

Engagement Timeline

Phase 2: Rail Changes
• Shared rail changes 

coming in 2026

Phase 3: Bus Changes
• ST Express service proposals
• Survey for rider feedback 

Phase 4: Final Service Plan
• Report: Final 2026 

Service Proposals

Phase 1 
Completed  
April 2025

Phase 2
Completed

August 2025

Develop
Bus

Service 
Proposals 
& Survey

Phase 3
October 6 – 
November 7 

Evaluate 
Bus

Survey 
feedback

Phase 4
Winter
2026

ST Board 
Approval

&
Link 

Openings                     

Bus 
Service 
Change

Fall 2026
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Current Bus Service (East)
ST Express 

� 522 // Woodinville – Roosevelt
• 532 // Everett – Bellevue
� 535 // Lynnwood – Bellevue 
� 542 // U District – Bellevue 
� 545 // Seattle – Redmond 
� 554 // Issaquah – Seattle
� 556 // Issaquah – U District
• 560 // Bellevue – West Seattle
• 566 // Auburn – Redmond
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ST Express Survey
• October 6 to November 7

• ST Express rider survey
• Rider feedback on bus service concepts
• Route-specific questions

• Share survey results & final 2026 Service Plan 
in January 2026 

• ST Express service implementation in Fall 
2026
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Service Plan Engagement 

• 50+ Staff Ambassadors at transit centers

• Working with 10+ CBOs
• Ex. Hopelink, El Centro Cultural Mexicano, Refugee & 

Immigrant Services NW, Indian American Community 

Services, Mother Africa 

• Three CBO co-hosted Open Houses

• Five-week multicultural media campaign

• Nine in-language media channels

• Social media campaign



Thank you!
Arthur Bachus

arthur.bachus@soundtransit.org

mailto:arthur.bachus@soundtransit.org


City of Bellevue 
Presenter:
Alison Crosier
CTR Program Administrator
City of Bellevue



PRO TIP!

When onboarding employees, make 
sure to review your transportation 
benefit options. And be sure to 
provide a “take away” brochure!

If your company does not have a 
transit benefits brochure, you are 
welcome to utilize this brochure and 
fill in the blanks accordingly! 

Employee 
Onboarding



CTR/ETC Company Contact Info



CTR/TMP Calendar
*Program Report Classes – invites have been sent, reminders on their way! 

• CTR Tuesday, September 16, 11AM – 11:45PM
• CTR Wednesday, September 17, 1PM – 1:45PM
• CTR Thursday, September 18, 10AM – 10:45AM
• TMP Monday, September 22, 2PM – 2:45PM – (invites on their way)
• TMP Tuesday, September 23, 10AM – 10:45AM – (invites on their way)

WSRO Annual Conference: Tacoma, WA. September 28-30 - - Hotel Murano
(Registration scholarships may still be available.)

Week Without Driving Campaign: September 29 – October 5

CTR & TMP Program Reports Begin/Due: October 1 - 31

Switch Your Trips WA Campaign:  October 1 – 31, 2025 

*Note: Be sure EVERY CTR ETC that is involved with a program report or survey has a WSDOT SAW Login! If you 
do not, please reach out to me and I will help set you up.



Choose Your Way Bellevue 
Presenter:
Tommie Lorene
TDM Program Manager
Connect Bellevue



Choose Your Way Bellevue

Choose Your Way Bellevue is an outreach program and information resource provided by the City of Bellevue, 
Washington. It is part of the city's effort to improve mobility through transportation demand management 
(TDM).

www.ChooseYourWayBellevue.org

https://www.chooseyourwaybellevue.org/


Log your Trips to Earn Rewards

How does it work?
1. Sign up and create your profile on the Choose Your Way Bellevue RideshareOnline portal. Log in if 

you already have a profile.
2. Find sustainable alternatives to driving alone such as riding transit, carpooling, vanpooling, walking or 

biking.
3. Log your non-drive-alone trips to start earning rewards. Check out this informational video.
4. Keep track of your progress on the rewards dashboard.
5. Tell your travel story for even more ways to earn.

www.chooseyourwaybellevue.org/rewards

https://chooseyourwaybellevue.icarpool.com/en/Register.aspx
https://chooseyourwaybellevue.icarpool.com/en/Register.aspx
https://chooseyourwaybellevue.icarpool.com/en/Login.aspx
https://www.youtube.com/watch?v=SM_tfmHRlv8
http://www.chooseyourwaybellevue.org/rewards
http://www.chooseyourwaybellevue.org/rewards


Switch Your Trips WA is for commutes, errands, and social outings. That means carpooling to work, 
taking the bus to the grocery store, bicycling to a friend’s house, etc. all will help you qualify for the prize 
drawing and have a chance to win $1,500, an electric bike, or one of many other great prizes.

How it Works:
1. Sign up and create your profile on the Choose Your Way Bellevue RideshareOnline portal. Log in if 

you already have a profile.
2. Qualifying trip modes: public transit (including bus, light rail and streetcar), carpool, vanpool, 

passenger (walk-on) ferry, biking and e-biking, kick scooters and e-scooters, skateboarding, 
Onewheels, and walking. Telework does NOT count as a qualifying trip.

3. Log your trips. Trips taken between October 1st and October 31st are eligible for the SYT campaign. 
Trips can be logged retroactively until November 7th.

switchyourtripswa.com

https://chooseyourwaybellevue.icarpool.com/en/Register.aspx
https://chooseyourwaybellevue.icarpool.com/en/Register.aspx
https://chooseyourwaybellevue.icarpool.com/en/Login.aspx
https://switchyourtripswa.com/


Switch Your Trips WA

What You Could Win!

Everybody who takes at least 10 sustainable trips between 
October 1st and October 31st, and logs those trips by 
November 7th, will be eligible to win one of many great 
prizes!

Grand Prizes: 

•$1,500 cash card!
•Priority Glide e-bike from Ridepanda to own after your    
multi-benefit lease!
•a Rybit e-bike to lease (18-month term – for King County 
employees/residents only)
•2nd Place: One of four $500 gift cards!
•3rd Place: One of six $250 gift cards!
•…And More! Over 50 additional gift cards

switchyourtripswa.com

https://switchyourtripswa.com/


ETC Resource Center

Improved ETC Resource Center coming soon!

What to expect:

• What is CTR and what does it mean to be an ETC
• Surveys, reports, and TDM plans
• Marketing copy, graphics, fill-in benefit forms etc.
• How to get management on board with the TDM plan
• How CYWB can support you!

We want your input- let us know what you would most like to have on the Resource Center page and 
where you could use extra support. The survey link will be given at the end of this meeting.

Announcement of the launch will come from Alison no later than September 30th!

chooseyourwaybellevue.org/etc-resource-center

https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/etc-resource-center


Thank You!

Tommie Lorene
info@cywb.org
www.ChooseYourWayBellevue.org

Instagram       @ChooseUrWayBell

LinkedIn
Facebook       @ChooseYourWayBellevue

Join our newsletter and stay informed about other special reward challenges, with 
rewards valued at up to $300!

bit.ly/cywbnewsletter

mailto:info@cywb.org
http://www.chooseyourwaybellevue.org/


Visit Bellevue/BellHop
Presenters:
Meredith Langridge
Director of Visitor Experience
Megan Adams
Director of Destination Stewardship
And Community Relations
Visit Bellevue



Wednesday, September 10, 2025
1:30 p.m. – 3:00 p.m.

• WELCOME!
• ETC Networking Meeting



BellHop: Your FREE Ride 
to Work
Visit Bellevue brought the service to downtown Bellevue in 2023
Bellevue's first 100% electric, on-demand, and free shuttle 
service
Simply download the Circuit app, request a ride, and 
a sustainable shuttle will whisk you away
Hours: Mon – Thursday – 7:30 am – 9 pm
 Friday – 7:30 am – 10 pm
 Saturday – 10 am – 10 pm
 Sunday – 9 am – 9 pm

Link to BellHop App: Ride Circuit on the App Store

https://apps.apple.com/us/app/ride-circuit/id988052033
https://apps.apple.com/us/app/ride-circuit/id988052033


Where Does BellHop Service?



BellHop Tips & Tricks



BellHop Results

• Total Passengers Served: 190,146
• Riders Served Monthly: 7,700 to 

8,700
• Average Driver Rating: 4.91
• Gallons of Gas Saved: 26,337
• Average Wait Time: 13:44
• Miles covered: more than 

156,000
• Emissions prevented: 279 metric 

tons of greenhouse gases



•BellHop Demand is off the charts. We 
are currently receiving more than 
double the ride requests that we can 
complete. As a community and service, 
we need to address this ASAP. We are 
planning another fleet and charging 
infrastructure expansion but outside 
investment will be needed. We have 
recently submitted a grant request to 
PSE for the needed expansion.

Rider Demand



BellHop Funding



Potential Future BellHop Expansion

Eastgate/Factoria Crossroads/Overlake



• PSE GRANT SUBMITTED TO GROW FLEET IN 
CURRENT SERVICE AREA IN 2026. 

• GOOD THOUGHTS WELCOME!
• FACTORIA/EASTGATE & 

CROSSROADS/OVERLAKE EXPANSION WILL 
REQUIRE MORE DOLLARS FROM LOCAL 
BUSINESSES. 

Additional Funding 
Needed!



Bellevue Airport Shuttle - $30.00



Ridepanda
Presenters:
Chinmay Malaviya
Co-Founder & CEO 
Craig Collings
Head of Sales
Ridepanda



Ridepanda at a Glance
Helping Bellevue employers make sustainable commuting easy

● Ridepanda works with organizations to provide employees with their own personal e-
bike, scooter, or pedal bike via a monthly subscription.

● Our local Bellevue hub ensures employees have access to service, test rides, and 
ongoing support.

● We help companies meet CTR program requirements, while improving employee 
satisfaction and retention. 



Meeting CTR Requirements Isn’t Easy

● Employees are often hesitant to change long-standing commute habits.

● Ebikes and escooters are this exciting new category but come with challenges

● Long-term success requires sustaining behavior change over months and years.

● Employers need reliable data and reporting on trips replaced, mode shifts, and 
emissions reductions.



What Ridepanda Offers Employers
● A monthly subscription allowing them to access their own personal e-bike, scooter, or 

pedal bike, curated to convert first-time riders to long term micromobility users.

○ Complimentary maintenance up to $300/year
○ Free theft insurance
○ Flexibility to swap or cancel anytime
○ Includes helmet, lock
○ Full time Customer Support when they need it

● Rider Success Team For Admin
○ Goal to get people riding, focus on long term adoption
○ Custom employee portal with pre-approved vehicles,  communications proven to 

get employees engaged, in person test ride events



What Ridepanda Offers Employers

● Employer Data Portal to track behavior change, scope 3 reductions, SOV reduction
○ Data on trips replaced and scope 3 emissions reductions.
○ Reports aligned with CTR requirements and compliance tracking.



Driving Behavioral Change

Before  joining 
Ridepanda

74%
Never or rarely 

commuted by ebike

After  joining 
Ridepanda

84%
Commute daily or often 

by ebike

Over

34%
of riders replace an average of 

2 car trips / day

70%
of riders feel 

their company

invests in healthy 
commute options

60%
of riders feel 

their company

shares their values about 
climate impact

50%
of riders feel 

their company

is innovative & offers top 
quality benefits

42%
of riders are 

new to biking

2x more
women riders

than average 
bike shop



Take Your Pick
Widest selection of Pedal Bikes, E-bikes and E-scooters

Last Mile e-scooter Last Mile folding bike

Commuter e-bike

Commuter e-bike

All Terrain e-bike High-Performance 
Commuter e-bike

Workout pedal bike

VMAX VX5 GT BROMPTON C LINE

SPECIALIZED GLOBE HAUL STMOMENTUM VIDA E+

MOMENTUM VOYA E+3

GIANT TALON E+3 DIAMONDBACK UNION 2

GIANT ESCAPE 2

Cargo e-bike

$49/mo

$200/mo

$59/mo $99/mo

$169/mo$139/mo$129/mo

$69/mo



Ridepanda Bellevue Hub

A Ridepanda Hub is a private, members only bike shop 
exclusively for Ridepanda subscribers and employees at 
companies that offer Ridepanda as a benefit.

● Experience every vehicle in our lineup 
● Test ride vehicles to figure out which one is right for you 
● Expert advice, safety information, and all your questions 

answered 
● Ongoing maintenance 
● Swap to a different vehicle 
● Full delivery service right to your door if needed



Be Part of the Movement in Bellevue

● Established Local Presence: Two active 
Ridepanda hubs in Bellevue and Seattle already 
serve the region.

● Growing Community:  Over 2,000 riders in the 
area and counting.

● Perfect Timing: With promotions like Switch 
Your Trips happening, it’s a great opportunity to 
deepen community ties and provide employees 
with a sustainable, ready-to-use benefit.



Q & A Period



And the Winner Is…

Thank You, Ridepanda!
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