
Wednesday, January 21, 2026

1:30 p.m. – 3:00 p.m.

WELCOME!
ETC Networking Meeting



Rideshare Online
King County Metro

Sound Transit
City of Bellevue

Choose Your Way Bellevue

AGENDA



So Many Modes . . . So Little Time! 



Rideshare Online

Presenters
Julie Paone
Metro Vanpool Transportation Planner
Quiana Thomas
Metro Vanpool Coordinator
Rideshare Online

























King County Metro Transit

Presenter:
Melissa Brown
King County Metro Transit







Sound Transit

Presenter:
Arthur Bachus
Systems Engagement Specialist
Sound Transit



2026 Service Plan
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What is the Service Plan?
• By the end of 2026, Link light rail will 

provide expanded service to areas now 
served by buses. 

• Sound Transit is updating ST Express bus 
routes to improve connections to Link.

• The Service Plan considers community 
input on proposed changes.

• ST Express bus service changes will 
begin fall 2026.
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ST Express Survey

• Completed November 2025

• 4,500+ ST Express survey responses

• Rider feedback on ST Express bus 
service proposals 

• System engagement included:
• 3 in-person open houses
• 75+ ST staff Ambassadors at bus stops
• 5-week multicultural multimedia campaign
• All content available in 7 languages
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Final Service Proposals

• Available beginning January 26

• Report back on Phase 3 ST Express Survey 
results

• Present Final 2026 ST Express Bus Service 
Proposals

• Attend a Virtual Information Session!

• Friday, January 30 from 12-1pm 
• Tuesday, February 3 from 6-7pm



25

Current Bus Service – East King County
ST Express 

 522 // Woodinville – Roosevelt

• 532 // Everett – Bellevue

 535 // Lynnwood – Bellevue 

 542 // U District – Bellevue 

 545 // Seattle – Redmond 

 550 // Bellevue – Seattle 

 554 // Issaquah – Seattle

 556 // Issaquah – U District

• 560 // Bellevue – West Seattle

• 566 // Auburn – Redmond
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Bus routes without proposed changes

Peak hour service
Peak hours on weekdays only

All day service
Approx. every 30 min on weekdays or better

Frequent all day service
Approx. every 15 min on weekdays or better

Everett – Seattle510

Everett – Lynnwood512

Everett – Bellevue532

Redmond – U-District542

Redmond – Seattle545

Bellevue – West Seattle via SeaTac560

Auburn – Redmond566

Federal Way – Seattle577

Puyallup – Seattle via Federal Way578

Tacoma – Seattle590

DuPont – Seattle592

Lakewood – Seattle594

Gig Harbor – Seattle595

Bonney Lake – Sumner596



27

Bus routes with proposed changes

Lynnwood – Seattle 513

Everett – Lynnwood515

Woodinville – Roosevelt522

Lynnwood – Bellevue535

Bellevue – Seattle

554

Issaquah – U District556

Lakewood – SeaTac574

South Hill – Puyallup580

Tacoma – U District586

Everett – SeattleOR

550

Issaquah – Seattle Lakewood – SeattleOR

Redmond – SeattleOR

Proposed new Overnight Route serviceCurrent ST Express service

ST Express service changes begin fall 2026
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• Proposal: Begin service on new 
routes

• Lakewood – Seattle via SeaTac

• Redmond – Seattle via Bellevue

• Everett - Seattle

• Three new routes would begin 
service, providing connections for 
riders when Link is not running. 

Overnight Routes
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Final Service Proposals

• Available beginning January 26

• Report back on Phase 3 ST Express Survey 
results

• Present Final 2026 ST Express Bus Service 
Proposals

• Attend a Virtual Information Session!

• Friday, January 30 from 12-1pm 
• Tuesday, February 3 from 6-7pm



Thank you!
Arthur Bachus

arthur.bachus@soundtransit.org

mailto:arthur.bachus@soundtransit.org


City of Bellevue 

Presenter:
Alison Crosier
CTR Program Administrator
City of Bellevue



PRO TIP!

When onboarding employees, make 
sure to review your transportation 
benefit options. And be sure to 
provide a “take away” brochure!

If your company does not have a 
transit benefits brochure, you are 
welcome to utilize this brochure and 
fill in the blanks accordingly! 

Employee 
Onboarding



CTR/ETC Company Contact Info



CTR Surveys are Upcoming!
*CTR Survey Classes – class invites will be sent in February. 

• Offering two varied CTR Survey classes:
• Sessions will be held for those who have never completed/managed a 

CTR Survey. 
• Additional sessions will be held for those who have already completed 

CTR Surveys and need a quick refresher.

• Be on the lookout for invites in February.

• Surveys will begin the third week of March.

*Note: Be sure EVERY CTR ETC that is involved in managing your survey has a WSDOT 
SAW Login! If you do not, please reach out to me and I will help you set up your login.



CTR Onboarding/Refresh
In February - - be on the lookout for an 
onboarding class invite for newly-appointed 
CTR ETCs. This is also a valuable class for 
seasoned ETCs as a refresher! Invites will go 
out well in advance of the class so you can 
schedule accordingly. 



ETC STAR!



ETC STAR Criteria
•*Attend all ETC Networking Meetings within the 2025 phase timeline
•*Attend classes offered by City of Bellevue Transportation (COB) or Choose 
Your Way Bellevue (CYWB) within the 2025 phase timeline
•Participate in promotional activities offered by COB or CYWB
•Complete biannual CTR Survey within the deadline specified timeline 
designated by the city with an at least 50% employee response rate  
•Complete biannual CTR Program Report within the specified deadline.
•Bonus points: Attend and/or participate in external CTR and/or Transportation 
Demand Management  (TDM)-related forums and meetings (WSDOT TDM                                                
Technical Committee and Executive Committee meetings, Puget Sound Regional 
Council TDM stakeholder meetings, Washington State Rideshare Organization 
annual meeting, etc. 
*if primary company ETC cannot participate, a viable proxy will suffice.



Drumroll Please! 
ETC STAR Awardees
• Amazon, Priya Balan
• Blueprint Technologies, Lani Lewis
• ByteDance, CTR Team
• City of Bellevue, CTR Team
• GE Vernova, CTR Team
• HNTB Corporation, Laura Foreman
• Kaiser Permanente, CTR Team 

• LinkedIn, CTR Team
• Salesforce, Alyssa Sherman
• Snowflake, CTR Team
• Symetra, Stacy Forsman
• T-Mobile, Madison Snowden
• Valve Software, Caleb Penn  
• Verizon Wireless, Christine Grabb

Thank you and Congratulations! 



Choose Your Way Bellevue 

Presenter:
Kenzie McDonald 
TDM Program Manager
Connect Bellevue



We’re here as your transportation experts!  Let’s review ideas that can help enhance your 
CTR program offerings, program marketing & promotions, and more.

- especially now
What you can do
How we can help

Why it matters



35% of employees would be more loyal 
to their employers if they had better 
commute benefits.

80% of commuters are concerned 
about their travel costs and 73% 
believe their employer should address 
these issues.

Why it Matters 

Promoting non-drive alone modes for 
your employees opens up parking space 
for customers and decreases traffic 
congestion for all.

Commuters utilizing non-drive-alone 
commutes have been found to be more 
punctual, more productive, and 
healthier than those who drive alone.  

Transportation is the largest cause of 
carbon emissions in Bellevue. 
Supporting sustainable commutes 
allows you to reach sustainability goals 
and positively impact public perception.

Pre-tax commute benefit programs and 
the CTR tax credit allow both employer 
and employee to save money. 



The 2 Line is on track to open by May 31ˢᵗ, 2026!  This will be a major game changer for the entire region.

Why it Matters – Now More Than Ever! 



As the number of commuters to Bellevue increases, so does the share of non-drive-alone commuters, 
though it isn’t enough to address the increased traffic congestion. 

Why it Matters – Now More Than Ever! 



Why it Matters – Now More Than Ever! 



Why it Matters – Now More Than Ever! 

I-5 Construction across the ship canal 

bridge started earlier this year and will 

continue until 2028.  Construction 

projects on I-405 will also ramp up 

this year. Commuters are not only 

more inclined to consider alternative 

modes during this time, but doing so 

will improve traffic congestion for 

everyone.



Provide unlimited transit use to your employees through the ORCA Business program 
offerings.

Ensure employees are aware of all transportation benefits your company offers – starting on 
their first day of work.​

Host annual transportation fairs, webinars and events. Remember – there is no cost 
to host a Choose Your Way Bellevue event.

Promote rideshare matching and creating vanpools to link worksites to nearby 
transit hubs.​

Offer incentives for taking non-drive-alone methods by promoting Choose Your Way 
Bellevue’s incentive program or offering your own incentives .

What You Can Do



Create Non-SOV Incentives

Commuters tend to respond well to programs that offer incentives for participating. Employers tend to 
generate the best results through commuter incentives including …

•Points programs that allow commuters to earn points for logging sustainable commutes and redeem 
their points for perks or prizes. Choose Your Way Bellevue offers these programs, and they come at 
no cost to companies and employees. 
⚬ Check the Choose Your Way Bellevue webpage for further information on these programs and 

rewards. Site: Choose Your Way Bellevue | Login.

•Providing loaded ORCA transit cards that include transit, rail, vanpool and vanshare programs and 
more or pre-tax benefits to employees who use qualified alternatives to get to work via alternative 
means. 
⚬ Financial incentives and rebate programs are available to companies who purchase ORCA 

products. Site: ORCA Business Programs - King County, Washington

https://chooseyourwaybellevue.icarpool.com/en/Login.aspx


Allow us to gather the experts to speak directly 
with your employees! They love being able to 
speak directly with these agencies and collect fun 
goodies.

If you’d like to get one on the books for spring or 
summer of this year, be sure to reach out soon!

Let Us Host Your Transportation Fair!



Transportation Fair Testimonials

Having the option to host a transportation fair 

helped drive that message home - we are 

listening, and we care about supporting our 

employees. Often employees don't know what 

resources are available to them, so it was such 

a nice perk to have City of Bellevue’s CTR 

assistance onsite to answer questions in real 

time. 



Transportation Fair Testimonials

The tabling event with CYWB was a 

great opportunity for our employees 

to get to know more about existing 

commute options and alternative 

modes information other than driving 

alone. Employees appreciated the 

event and CYWB for all the 

information they shared. 



You can find the ETC Resource Center located conveniently located on our website.  
Be sure to check out the Marketing Hub where you can utilize a variety of flyers, including: 

Utilize our Existing Resources!

Customizable Employee Benefit Form Transit Maps and Guides CYWB Rewards Flyer And more!

https://chooseyourwaybellevue.org/etc-resource-center
https://chooseyourwaybellevue.org/marketing-and-flyer-hub


We Can Help Calculate Commute Program Costs

Work with us to discover the costs 

associated with various commute 

programs to determine an option that 

optimizes for your need and budget.



We Can Help Your Team Optimize Their Commute

Your employees can directly request a customized commute plan from us on our website 
or utilize the commute cost calculator to discover how they can save money by trying 
alternative modes. 

https://commutesolutions.com/commute-cost-calculator/


A service of the Bellevue Downtown 
Association

ETC Toolkit and Services
A free, ready-to-use toolkit designed for businesses     
affected by Commute Trip Reduction (CTR) laws. 

ETC Guidance & Employee Outreach Tools

Best Practices to Reduce Drive-Alone Tripss

Employers can hire Connect Bellevue to serve as their ETC.
hello@bellevuedowntown.com 

connectbellevue.org

Access the toolkit



Thank you!!  We’re Happy to Answer Any Questions.

Contact us at info@cywb.org



Q & A Period & Ideas for Future 
Meetings
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